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5 Signs It's Time for a
Fractional CFO

A practical guide for Small and Medium size business owners

Is your business outgrowing its finances?

Most growing businesses don't fail because the work dries up — they stumble because the
finances can't keep up with the growth. A Fractional CFO gives you senior financial
leadership (forecasting, cash-flow strategy, fundraising readiness, and clear decision
support) without the cost of a full-time hire. But how do you know when it's time? Here are

five signs to watch for.



SIGN 1
You're making big decisions on gut feel, not numbers

Hiring, pricing, expansion, a new location — the stakes are rising, but you don't have
forward-looking financials to model the outcomes. A Fractional CFO turns your historical
books into budgets, forecasts, and scenario plans so every major move is backed by
numbers, not just instinct.

SIGN 2
Cash flow is a constant source of stress

You're profitable on paper, yet the bank balance keeps you up at night. Timing gaps
between revenue and expenses, lumpy receivables, and unclear runway are classic signs
you've outgrown basic bookkeeping. CFO-level cash-flow management gives you a rolling
view of what's coming and a plan to stay ahead of it.

SIGN 3
You're planning to raise capital, borrow, or sell

Investors and lenders expect clean, defensible financials and a credible model. Going in
without them costs you leverage — and sometimes the deal. A Fractional CFO prepares
investor- and lender-ready reporting, pressure-tests your projections, and sits beside you in
the room.

SIGN 4
Growth has outpaced your financial systems

The spreadsheets that worked at $500K break at $3M. More transactions, more accounts,
more complexity — and no one owning the financial strategy behind it. A Fractional CFO
builds the reporting, controls, and rhythm your business now needs to scale without chaos.

SIGN 5
You (the owner) are the de facto finance department

Your bookkeeper records the past, but strategic financial decisions land back on your desk
— on top of everything else you run. That's the clearest sign of all. A Fractional CFO takes
ownership of the financial strategy so you can get back to leading the business.



Not sure where you land?

Take our free CFO readiness assessment or book a no-pressure consultation.

We'll give you an honest read — even if the answer is "not yet."

eltoroaccountingsolutions.com/cfo-assessment
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